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REQ Group Structure
Company structure
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REQ AS

75% 25%

*Rest owned by employees

Founders External owners

▪ REQ Capital: Boutique asset management firm

▪ Based in Oslo and Stockholm

▪ Structure: UCITS Long Only

▪ Single strategy: Listed Acquisition-driven 
Compounders

▪ Two funds, one strategy: 

REQ Global Compounders  

REQ Nordic Compounders



REQ Capital
The Team 
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Nina Hammerstad
More than 20 years of experience from the 
financial and real estate industry, including Global 
Head of Real Estate Asset Management in NBIM 

Martin Henrichsen
More than 20 years of professional leadership 
experience in various roles from asset 
management and the financial industry. 

Petter Østbye
More than 10 years of experience from the 
financial industry and has extensive experience 
within capital raising and analysis.

Oddbjørn Dybvad
More than 13 years as portfolio manager - 
managing a global equity fund. Prior to becoming a 
portfolio manager, he worked as an equity analyst 
and a fund analyst.

Kjetil Nyland
More than 10 years of experience within the 
financial industry, both as an equity portfolio 
manager and as an equity and credit analyst on 
the buy-side. Previously managed the Borea 
Global Equities fund.

Adnan Hadziefendic 
Over 10 years of experience within the financial 
industry as an analyst at Danske Bank and 
Swedbank. Author of Sweden's most extensive study 
on Acquisition-driven compounders, engaging with 
over 100 companies' Executives and Directors.

Adnan 
Hadziefendic

(PM)



REQ Global Compounders
Studying and investing in current and future “Superinvestors”



What is “Compounding”?

Compounding = f(Reinvestment rate, ROIC, duration)

             90%                 20%   20 years 

           20 x return 



Background for studying Superinvestors



Takeaway

Capital allocation Reinvestments @ high 
returns on capital



The “model” of High performing acquisition-driven compounders
A flywheel of compounding

3

1

2

Strong cash flow
▪ “Cash cultures”: Acquire with cash

▪ Management: Capital allocation mindset

▪ Asset light, working capital focus

“Business systems”
▪ Decentralized organizations

▪ Reporting & autonomy & incentives

▪ Permanent homes & ownership

Private market acquisitions
▪ From founders & families

▪ Often “off market” transactions

▪ Highly attractive multiples (5-7x)

8



Offers us the best of two worlds

High and durable 

reinvestment rates

High return on capital

Dual engines of growth

Diversified cash flow streams

Low debt and self-financing

Alignment & 

insider ownership
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Low riskStrong returns



Creating Great risk-mitigating characteristics
Constellation Software and Lifco
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Source: Constellation Software annual report



Constellation Software since IPO in 2006

34% CAGR



Meeting “The GOAT”: CEO Mark Leonard, Constellation Software

▪ Not a software company. A capital allocation vehicle

▪ Learning organization: “Physics lab”

▪ Deep awareness around tools in the capital allocation toolkit

▪ Scaling M&A

▪ Spin-offs (Bergman&Beving sphere) => Topicus, Lumine and more to come



The next Constellation Software? Examples from REQ Global Compounders



Superior Long-Term Share Price Performance – Global 20 years
20-year indexed share price performance  
Global acquisition-driven compounders up 24x, Berkshire Hathaway up 6.4x
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Source: Factset as of 2004-01-01 to 2023-12-15
Note: Average for companies by REQ identified as acquisition-driven compounders listed during the full period:
Heico, Diploma, Halma, Judges Scientific, Roper Technologies, Illinois Tool Works, Dassault Systems, Brown&Brown, DCC, Ametek, Nordson, Teledyne 

CAGR 17.5%

CAGR 9.7%

CAGR 7.6%

CAGR 5.9%
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Small- and medium sized companies in Germany

67% of owners 
above 50 years 

old

• 3.1 million SME companies in Germany 
(less than EUR 50m in sales)

• 99,4% of all German firms

https://www.deutschland.de/en/topic/business/german-smes-facts-and-figures-relating-to-a-german-phenomenon



Examples of German acquisitions in the portfolio
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Case example: Lifco acquires Heinz Schuller KG
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Transaction details M&A Process Share price

▪ German distributor of niche cable support 

system and products for lightning 

protection

▪ Established in 1982, 45 employees, based 

in Bindlach, Germany

▪ Annual sales: EUR 22 million, 1,1% of 

Lifco’s total sales

▪ CEO M. Thiem continues to run the 

business as he has done since 2015

Products



Case example: Addtech acquires Fey Elektronik GmbH
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Transaction details M&A Process Share price

▪ German provider of customized battery 

solutions.

▪ Established in 1991, based in Seevetal, 

Germany

▪ Annual sales: EUR 55 million, 3,4% of Addtech’s 

total sales

▪ CEO Michael Witte continues in his role with 

10% ownership

▪ Full autonomy and financial support

Products

Source: Company reports, websites & Factset



REQ Global Compounders Portfolio - WA Average Median REQ Global Compounders Portfolio - WA Average Median

Market Cap USD (bn USD) 23.0 19.6 8.3 Insider Ow nership Board (%) 14.7% 13.9% 1.5%

Enterprise value USD (bn USD) 23.1 19.7 8.3 Insider Ow nership families/other insiders (%) 0.7% 1.1% 0.0%

Reinvestment rate 3Y 70 % 79 % 79 % Insider Ow nership CEO (%) 1.5% 1.5% 0.2%

Reinvestment rate 5Y 70 % 77 % 78 % Total insider ow nership 16.9 % 16.5 % 1.7 %

Reinvestment rate 10Y 69 % 76 % 77 % CEO Base Salary (USDm) 1.0 0.9 0.7

ROE 21 % 21 % 19 % CEO Ow nership (times base salary) 447.9x 269.7x 19.7x

ROIC (Net income / ND+EQ) 17 % 17 % 17 % Company foundation (Years) 46 51 32

ND/EBITDA 1.2x 1.2x 1.3x CEO Tenure (Years) 14 14 8

EPS CAGR 1Y 30 % 31 % 19 % Average # of acquisitions / year - LY 12 10 8

EPS CAGR 3Y 19 % 21 % 17 % Average # of acquisitions / year - L 3Y 13 11 6

EPS CAGR 5Y 13 % 15 % 15 % Average # of acquisitions / year - L 5Y 12 10 7

EPS CAGR 10Y 13 % 17 % 15 % Average # of acquisitions / year - L 10Y 9 8 5

FCF yield 3.3% 4.4% 4.3% Europe % of sales 45 % 48 % 35 %

Sales (mUSD) 5 155 5 215 2 784 North America % of sales 37 % 39 % 41 %

EBIT (mUSD) 701 719 467 Asia % of sales 11 % 12 % 9 %

Net income (USDm) 515 513 323 RoW % of sales 4 % 4 % 3 %

Earnings yield 2024 2.5% 3.0% 2.7% Total shareholder return 1Y 46 % 43 % 42 %

P/E 2024 40.3 32.8 37.2 Total shareholder return 3Y 38 % 40 % 30 %

Dividend yield (%) 0.9% 1.1% 0.9% Total shareholder return 5Y 162 % 194 % 148 %

Sales CAGR 1Y 12 % 14 % 16 % Total shareholder return 10Y 571 % 688 % 672 %

Sales CAGR 3Y 15 % 18 % 16 % Active share 99 %

Sales CAGR 5Y 10 % 12 % 11 % Number of stocks 22

Sales CAGR 10Y 9 % 11 % 11 %

Organic grow th 3Y 5 % 7 % 6 %

Organic grow th 5Y 4 % 4 % 4 %

EBIT CAGR 1Y 18 % 21 % 20 %

EBIT CAGR 3Y 17 % 21 % 18 %

EBIT CAGR 5Y 13 % 15 % 16 %

EBIT CAGR 10Y 11 % 13 % 13 %

Shares outstanding 3Y CAGR 0.1 % 0.4 % 0.2 %

EBIT-margin 13.6% 13.8% 16.8%

Cash conversion 3Y (FCF/net income) 79 % 99 % 104 %

Cash conversion 5Y (FCF/net income) 83 % 105 % 112 %

Cash conversion 10Y (FCF/net income) 89 % 112 % 118 %

REQ Global Compounders – look through statistics
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Global track record (EUR)
Historical figures

*Global Track Record 01.01.2010 – 15.06.2021. REQ Global Compounders 15.06.2021 – 31.12.2024. All figures in EUR. Index: MSCI All Country Total Return. Gross returns

13,2 % 12,9 % 13,1 %

5,6 %
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Performance since launch (EUR)
Launch date 15th of June 2021

21«A» class net of 100bps annual management fee. 



Content

Publications Podcasts

http://www.req.no/news




REQ Global Compounders: Top 10 Positions

Capital allocation Growth

Company Business
Portfolio 
weight

ROCE last 10y
Avg. reinvestment rate last 

10y
EPS CAGR last 10y*

Avg. acqusitions per year 
last 10 years

Insider ownership 
(votes)

Lifco Niche companies within dental, demolition/tools and systems solutions 9.0 % 22 % 78 % 19 % 11 51 %

Constellation Software Customized and mission-critical software solutions across multiple sectors 9.0 % 43 % 90 % 22 % 43 6 %

HEICO Niche aerospace parts and control systems 6.5 % 17 % 95 % 14 % 4 23 %

Lumine Group Customized software solutions within media and telecom 5.6 % 15 % 100 % N/A 2 77 %

Indutrade Niche companies with high-tech components 4.7 % 23 % 76 % 14 % 12 27 %

Addtech High-tech products and solutions in the manufacturing and infrastructure sectors 4.6 % 28 % 66 % 16 % 11 5 %

Lagercrantxz Group Niche technology group offering value-creating technical solutions and products 4.6 % 26 % 68 % 16 % 6 7 %

Diploma Small, niche acquistions within life sciences, seals and controls 4.6 % 18 % 57 % 13 % 2 0 %

Momentum Group Specialized industrial companies concentrating on aftermarket components 4.5 % 30 % 100 % 19 % 8 3 %

Brown & Brown Diversified insurance broker 4.5 % 14 % 84 % 18 % 16 17 %

*For companies with <10 years of history, only available historical data has been used
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Great financial crisis

Euro crisis

COVID-19

AQ Group, Beijer Alma, Ependion, Bergman&Beving, Medcap, OEM, Xano
Addnode, Addtech, Beijer Ref, Indutrade, Lagercrantz, Lifco, Vitec

Source: Factset 2024-05-07



Early innings of growth in Europe
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Europe
(# of SMEs)

9 million

25 000 “high quality”

“Buys 1 in 20”
1 250 candidates

Average ROIC:
Mid 20s

Nordics
(# of SMEs)

# of SMEs = 
0,7 million

Average ROIC*:
High teens

1 250 candidates:

Implies 10 % annual M&A 
growth until 2037 (13 years)

Implied today @ 25x: 5 years 
implied growth

With 13 years runway = 42x 
(70% multiple uplift from 

today) 

Market size: 
13-15x

Assumptions: 10% annual M&A growth for the ”Big-4” Compounders: Lifco, Addtech, Indutrade and Lagercrantz.
Implied: Assumption 8% CAGR stock market growth. Assumes no growth in SMEs entering the market. Souces: Carnegie and own research

Conclusion:
15% EPS CAGR can be 

sustained longer than the 
market expects today



Recognizing Common Red Flags

Change in M&A 
strategy

Change in financing

Cultural change
Change in 

communication
style

Change in 
compounding 

trajectory

In our framework: Often related to M&A strategy and management

27



Programmatic acquirers

Number of acquisitions year to date: REQ Nordic Compounders                                                Sales per acquired company in EURm
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Underwriting Considerations

38 questions combining 
qualitative and quantitative 

insights

Business Resilience
People

Capital Allocation 
Decentralization

Expected Returns

42 questions combining 
qualitative and quantitative 

insights

Comparing compounding 
scenarios vs. market expectations 

with a 14% IRR hurdle at cost
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Score weighted for durability and IRR
• Informs decisions around position sizing
• Reassessing thesis changes
• Evaluating new ideas in the portfolio
• Reducing bias, improving rational decision making

Durability IRR



The Underwriting Process
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Nordic «Nuts and Bolts» vs. FAANG: A Return Comparison
Return since Lifco IPO in 2014 
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28151%
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1296% 1248% 1140%

782% 765% 736% 720%
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964%
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4848%
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100000%

Nvidia Lifco Netflix Lagercrantz Amazon Addtech Microsoft Indutrade Apple Meta Google Average Mag6 Average "Big
4"

Average Mag7

Return since Lifco IPO (at closing price on IPO-date)



«Big 4» total return (since Lifco IPO in 2014)
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1420% 1415% 1380%

950%



Market cap

33

140mrd

110mrd

78mrd

38mrd

8mrd



Red flags: Permanent & Temporary Effects

Red flags Temporary effect

Permanent effect

Negative price action
only

Sell

Buy

Buy/Hold Diploma

Addlife

DCC

34
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