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Disclaimer

This presentation (the "Presentation") has been prepared by REQ Capital AS (the "Manager") and provides information about the strategies for the Irish UCITS funds REQ Global Compounders and 
REQ Nordic Compounders (collectively the "Funds").  The Manager, in the capacity as an investment firm, conduct portfolio management of the Funds on a delegated basis with Waystone 
Management Company (IE) Limited being the UCITS management company of the Funds. For more information and access to relevant fund documents, please see the website of the Manager. 

This information is intended for general information purposes only and does not constitute solicitation of or an offer to participate in any investment. This information does not, nor does it purport to, 
constitute any form of investment advice, recommendation, or independent analysis. Consequently, it has not been prepared in accordance with the rules and regulations governing such publications, 
including but not limited to any prospectus requirements. This information is not, and does not purport to be, complete. The information is strictly confidential and should not be copied or circulated 
to anyone but the addressed recipients. The complete offering documents for the Funds should be read carefully and potential investors should seek independent investment advice and tax and other 
legal advice before potentially making an investment. No assurance can be given that the stated investment objectives will be achieved, and the value of investments may fall as well as rise. Past 
performance is no guarantee for future returns. 

An investment in the Funds are solely for investors who are qualified to invest in the Funds in accordance with applicable laws in the relevant investor's home jurisdiction. The Funds are unsuitable 
and unavailable for any person or entity not meeting such qualifications. An investment in the Funds are only intended for investors who understand the investment strategies of the Funds, who can 
accept the risks associated with such an investment and who have no need for immediate liquidity in their investment. Investments may be subject to strict limitations on redemption and 
transferability. There will be no secondary or public market. The foregoing list of risk factors is not complete. If you are unsure as to whether or not you qualify, please contact the Manager or a 
professional advisor.

The Manager makes no warranties that the material in this presentation is appropriate or available for use in countries other than Norway. Persons receiving this information are obliged to investigate 
whether there are any restrictions in their jurisdiction, and if so, to comply with any such restriction. The Manager does not accept any responsibility for any failure to comply with any such restriction. 
For further information, please contact the Manager or a professional advisor. 

This Presentation may include certain opinions, forward-looking statements, forecasts, and/or beliefs. These opinions, forward-looking statements, forecasts, and/or beliefs reflect the Manager's 
subjective beliefs and opinions, and no representation is made that any of these opinions, forward-looking statement. 

The Manager, its directors, employees, and consultants do not accept any form of liability (whether arising in contract, tort, negligence or otherwise) for any error, omission, or similar 
misrepresentation in this general information or for any loss or damage (whether direct, indirect, consequential or otherwise) suffered by the recipient of this information or any other person.



REQ Group Structure
Company structure
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REQ AS

REQ Alternative 
Investments

REQ Capital
Middle Office

“Falk”

Commercial real estate investments Asset management company Operations & Compliance

80% 20%

*Rest owned by employees

Founders External owners
▪ REQ Capital: Boutique asset management firm

▪ Based in Oslo and Stockholm

▪ Structure: UCITS Long Only

▪ Single strategy: Listed Acquisition-driven 
Compounders

▪ Two funds, one strategy: 

REQ Global Compounders and REQ Nordic 
Compounders

Introduction to REQ Capital and Investment Strategy



REQ Capital
The Team 
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Introduction to REQ Capital and Investment Strategy

Oddbjørn 
Dybvad

(Co-founder & CIO)

Kjetil Nyland
(PM)

Martin 
Henrichsen

(Co-Founder)

Petter Østbye
(Co-Founder)

Nina 
Hammerstad

(Co-Founder & CEO)
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Nina Hammerstad
More than 20 years of experience from the 
financial and real estate industry, including Global 
Head of Real Estate Asset Management in NBIM 

Martin Henrichsen
More than 20 years of professional leadership 
experience in various roles from asset 
management and the financial industry. 

Petter Østbye
More than 10 years of experience from the 
financial industry and has extensive experience 
within capital raising and analysis.

Oddbjørn Dybvad
More than 13 years as portfolio manager - 
managing a global equity fund. Prior to becoming 
a portfolio manager, he worked as an equity 
analyst and a fund analyst.

Kjetil Nyland
More than 10 years of experience within the 
financial industry, both as an equity portfolio 
manager and as an equity and credit analyst on 
the buy-side. Previously managed the Borea 
Global Equities fund.

Adnan Hadziefendic 
More than 10 years of experience within the 
financial industry as an analyst at Danske Bank 
and Swedbank. Author of Sweden's most 
extensive study on Acquisition-driven 
compounders, engaging with over 100 
companies' Executives and Board of Directors.

Adnan 
Hadziefendic

(PM)



Investment strategy



Strategy in Brief

▪ We invest in high-performing acquisition-driven compounders

▪ These companies are excellent at sourcing and closing acquisitions in the private market at highly attractive multiples

▪ Strong cash flow generation, which in turn is reinvested at high returns on capital

▪ Management teams are excellent capital allocators, and often own a significant part of these companies

▪ We invest in decentralized business models. 

▪ Underlying exposure to numerous small private companies.

▪ Dual engines of profitable growth (organic and through acquisitions)

▪ Highly diversified business models that reduce risk.
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Investment experience
Lessons learned

PeopleFinancials

Finding rockets Avoiding meltdowns
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Sources of extraordinary performance
Three key ingredients
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Capital allocation

Decentralization

People



Sources of Extraordinary Performance
Three key ingredients
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Sources

Capital allocation

Sources and uses of 
capital

Consolidation 
opportunities

Cost focus Focus on return on capital

Value creation mindset
Capital allocation is core 

in strategy

Structured M&A process Cash flow focus

Decentralization

Decentralized: 

Own P&Ls
Entrepreneurship

Right incentives
Diversified business 

models

Transparent reporting Cost-focus and simplicity

Small teams Measurement

People

«Owner operators» No guidance

«Management led» Own their mistakes

Down to earth and 
pragmatic

No excuses and no 
politics

Investor mind-set
Employees first, 

customers second and 
shareholders last



The best of two worlds

High reinvestment rate

High return on capital

Dual engines of growth

Diversified cash flow streams

Low debt

High insider ownership
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Low riskStrong returns



Great risk-mitigating characteristics
Constellation Software and Lifco
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Source: Constellation Software annual report



A Private Strategy for Public Markets
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5-7 years

Use of debt

Long process

Operational involvement

Change

Permanent home

Free cash flow

Internal DD

Board member

Autonomy & reporting

FEATURES Private equity

Investment horizon

Financing

Due diligence

Governance

Post transaction

Acquisition-driven 
compounders

?No changeContinuity of culture



Superior Long-Term Share Price Performance – Global 20Y
20-year indexed share price performance  
Global acquisition-driven compounders up 24x, Berkshire Hathaway up 6.4x
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Source: Factset as of 2004-01-01 to 2023-12-15
Note: Average for companies by REQ identified as acquisition-driven compounders listed during the full period:
Heico, Diploma, Halma, Judges Scientific, Roper Technologies, Illinois Tool Works, Dassault Systems, Brown&Brown, DCC, Ametek, Nordson, Teledyne 

CAGR 17.5%

CAGR 9.7%

CAGR 7.6%

CAGR 5.9%
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Insider Ownership – REQ Global Compounders
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Insider ownership (% of capital) CEO insider ownership (% of capital)
We define insider ownership as shares held by 

senior management, board members, and large 

private owners (often families) since these are all 

stakeholders that can significantly impact a 

company’s long-term performance.

In the companies we own in the Global fund,

management and Board of Directors hold, on

average, 2% and 16% of the share of capital,

respectively.

CEOs of our holdings, on average, have insider

ownership 219 times their annual base salary

(and 10x on median).

Source: Company websites, company reports, Factset
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Cash Flow Bridge: REQ Global Compounders
M&A reinvestment: Predominantly self-financed; dividends excluded.
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Source: Company reports
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Acquisition Examples 



Case example: Addtech acquires Fey Elektronik GmbH
March 2022
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Transaction details M&A Process Share price

▪ German provider of customized battery 

solutions.

▪ Established in 1991, based in Seevetal, 

Germany

▪ Annual sales: EUR 55 million, 3,4% of Addtech’s 

total sales

▪ CEO Michael Witte continues in his role with 

10% ownership

▪ Full autonomy and financial support

Products

Source: Company reports, websites & Factset



Case example: Heico acquires Sensor Systems Inc
September 2022
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Transaction details M&A Process Share price

▪ US company that designs and manufactures 

airborne antennas for commercial and military 

applications.

▪ Sensor’s antennas are found on nearly all large 

commercial aircrafts built in the last 50 years.

▪ Company founded in 1961 by Harvey Bazar and 

Mary Bazar. Currently 200 employees.

▪ Heico buys 80% of the company. Payment in cash 

and shares in Heico stock.

Products

Source: Company reports, websites & Factset



Case example: Lagercrantz acquires Libra Plast AS
May 2021
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Transaction details M&A Process Share price

▪ Norwegian manufacturer of premium doors 

and hatches for the marine industry

▪ Based in Hareid, Norway

▪ Established in 1988. Currently 36 employees 

▪ Sales of NOK 177m, 3,2% of Lagercrants’s total 

sales. 16% operating margins

▪ The Lillebø-family continues to own 25%

▪ CEO Einar Pieroth continues in his role as CEO

▪ EV/EBITA of 6,2x*

Products

*Source: Own estimate based on aggregate transaction multiples for Lagercrantz



Assessing Durability and Returns
Underwriting Considerations

A framework consisting of 38 
questions that merge both 
qualitative and quantitative 

insights

Business Resilience People, Capital 
Allocation & 

Decentralization

Compounding
trajectory

 

A framework consisting of 42 
questions that merge both 
qualitative and quantitative 

insights

Evaluating compounding 
trajectory (reinvestment rates, 
returns on incremental capital) 

against expectations
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Shapes our discussions on:
• Initial weighting and underwriting

• Re-underwriting and assessing changes in thesis
• Assessing new ideas against the current portfolio

Score weighted for durability and IRR



The Underwriting Process
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Business Resilience
A List of 38 Questions We Ask Ourselves
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Diversification: Products, End-markets, Number of Opcos

Number of operating companies, product and vertical diversification along with product applications, and end-market diversification: Is it mission critical? Total Addressable Market (TAM) and potential: What is the size of the market 

the company operates in, and what is its growth potential? What are the structural underlying growth drivers? Are the end-markets attractive? Are there any headwinds? Is the market fragmented? Who are the competitors in the 

main markets or verticals, or from a group standpoint including other acquirers? Are we climbing the right mountain?

Diversification: Customers, Suppliers and Geographies

Considerations for customers and suppliers: number of customers and customer types (public/private as well as B2B/consumer, etc.), and supplier concentration.

Regulatory, Competition and Binomial Risk Factors

Provide data on resilience or weakness during stress testing from challenging periods. Also discuss the business model in terms of B2B versus consumer interactions, including late-cycle nuances, and whether it relies on recurring 

revenue or new sales. Are there new sales and maintenance contracts? Also consider risk factors such as AI, risk or exposure related to China, reliance on government contracts, government subsidies (such as for HVAC), easy funding, 

overearning in the past, and recent booms or busts that have impacted the company's recent history.

 Financial Risk Factors

Structure of debt in terms of bank loans, bonds, interest rates, duration, etc. Are there any issues related to dilution or share issuance? Include reference points and stress testing from challenging periods, but be mindful of potential 

"wrong analogies" if the company has changed significantly since events like the GFC, for example. Assess the financial structure in the context of cash flow certainty of the business model.

Business Cycle Resilience

Where in the business cycle are the business units typically located? Mid-to-late cycle? Early cycle? Not cyclical? Provide data on resilience or weakness during stress testing from challenging periods. Also, discuss the business model 

in terms of B2B versus consumer interactions, including late-cycle nuances. Is the business reliant on recurring revenue or new sales? Are there new sales and maintenance contracts? What about operational gearing?



Capital Allocation, Decentralization & People
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 Capital Allocation & Scaling Considerations

What is the capital allocation policy and priorities? Is there a stated and executed playbook for capital allocation? How is the capital allocation mindset and skillset judged based on historical track record, including which tools from 

the capital allocation toolkit are being used? What is the track record and what are the future prospects in terms of scaling and awareness of hurdle rates? Provide more data on the existing markets the group focuses on today in 

terms of Total Addressable Market (TAM), market share, and market fragmentation. Which parts of capital allocation are decentralized, if any, such as organic capital expenditures or bolt-on acquisitions? What governance structures 

are in place between the holding company and business units, if any? Be cautious of 'one man shows’. What does the reinvestment runway look like?

Acquisition History, Discipline & Strategy

What is the company's style and orientation towards M&A? Does it adhere to a particular approach or philosophy? Regarding its self-financing philosophy: does the company prefer to finance acquisitions using its own funds? What 

criteria does the company consider when evaluating potential deals? How does the company typically source its deals—internally or through brokers and others? What parts of the due diligence (DD) process are typically outsourced 

versus handled in-house? What noteworthy transactions in the past have shaped the trajectory of the business? Has the company been involved in any significant transactions in terms of size or impact, including acquisitions of 

platforms? What is the typical volume of transactions per year? What is the usual size of the companies the company acquires? What valuation multiples are typically paid for these acquisitions? Who are the key individuals or 

departments involved in the M&A process? How many people are at headquarters in total, and how many are involved in M&A? How frequently does the company report its M&A activities to headquarters? Does the company 

conduct post-acquisition reviews to evaluate the success and integration of acquired companies?

 Organizational structure: Decentralized Culture

How many people are at the headquarters compared to the operating companies? How is decentralization viewed from both operations and capital allocation perspectives? What observations can be made about integration efforts, 

synergies pursued, and business systems? Does the company operate with only a decentralized structure, or is there a genuine decentralized culture of entrepreneurship, autonomy, and decision-making? How does the company 

balance decentralization with the pursuit of synergies? Is the decentralization in hard form or soft form? Is there an established decentralized culture, or is it merely represented in fancy PowerPoint slides?

 Cash culture, Business systems & Organic Growth

What is the company's history in terms of organic growth and scaling? How many potential targets does the company typically consider for acquisition—large versus small? Are these acquisitions intended as platforms for further 

growth? Is the company moving into new verticals, adopting a generalist or specialist approach, or trying to escape the law of large numbers? Who is responsible for M&A activities today, and how many people are involved? How is 

the organization scaling to accommodate more deals, and how are human resource bottlenecks being addressed? Is there an established cash culture within the company? What value-add or private labels does the company provide 

if it operates under a distributor model?

 Mgt Communication style, Honesty and Alignment

What is the communication style and what are the cultural aspects of the company—are they well-defined and integral to the organization, or merely presented on PowerPoint slides? What do Glassdoor reviews say about the 

company culture, and who are recognized as cultural carriers within the organization? Discuss management tenure and alignment, including turnover rates. What is the age of key individuals in senior management? What about the 

tenure of management and board members, their compensation, and whether they are internal candidates or brought in externally? What is the level of inside ownership among senior management, board members, and significant 

families? Refer to the proxy statement for KPIs related to compensation. What is the guiding style, and what type of financial targets are set by the company?

A List of 42 Questions We Ask Ourselves



Compounding trajectory

 How confidently can we underwrite a decent IRR from this investment based on the current price?

• Assessing fundamental compounding trajectory: reinvestment rates (organic growth and acquisition-driven growth), returns on incremental capital, and duration.

• What expectations are embedded in today's prices with respect to reinvestment rates, returns on incremental capital, and duration?

• Things to consider

• Great companies are not always great stocks; expectations matter, especially when size becomes a bottleneck for incremental returns.

• Be especially aware of the entry multiples for specialists who are exposed to narrow verticals without the ability or willingness to pivot to other verticals, affecting scalability and, consequently, terminal value 

assumptions. This also holds true for generalists where size acts as a drag on incremental gains.



REQ Global Compounders – look through statistics

REQ Global Compounders Portfolio - WA Average Median REQ Global Compounders Portfolio - WA Average Median

Market Cap USD (bn USD) 17,4 16,6 7,2 Insider Ownership Board (%) 14,5% 11,6% 2,9%

Enterprise value USD (bn USD) 17,6 16,7 7,2 Insider Ownership families/other insiders (%) 2,3% 2,9% 0,0%

Reinvestment rate 3Y 72 % 82 % 81 % Insider Ownership CEO (%) 1,7% 1,5% 0,2%

Reinvestment rate 5Y 72 % 81 % 79 % CEO Base Salary (USDm) 1,0 0,9 0,7

Reinvestment rate 10Y 71 % 80 % 79 % CEO Ownership (times base salary) 358,7x 245,0x 18,9x

ROE 20 % 22 % 20 % Company foundation (Years) 38 42 35

ROIC (Net income / ND+EQ) 17 % 18 % 16 % CEO Tenure (Years) 13 12 7

ND/EBITDA 1,3x 1,4x 1,5x Average # of acquisitions / year - LY 4 8 8

EPS CAGR 1Y 35 % 37 % 30 % Average # of acquisitions / year - L 3Y 4 9 7

EPS CAGR 3Y 22 % 26 % 25 % Average # of acquisitions / year - L 5Y 3 8 7

EPS CAGR 5Y 14 % 17 % 19 % Average # of acquisitions / year - L 10Y 3 7 7

EPS CAGR 10Y 13 % 17 % 15 % Average deal size - LY (USDm) 4 14 13

FCF yield 3,0% 3,8% 3,8% Average deal size L 3Y (USDm) 5 13 13

Sales (mUSD) 4 448 4 635 2 873 Average deal size L 5Y (USDm) 4 11 10

EBIT (mUSD) 673 666 454 Average deal size L 10Y (USDm) 3 9 8

Net income 2024 (USDm) 503 489 273 Europe % of sales 51 % 53 % 42 %

Net income 2025 (USDm) 562 545 302 North America % of sales 34 % 38 % 33 %

Net income 2026 (USDm) 590 574 336 Asia % of sales 10 % 12 % 9 %

Earnings yield 2024 3,4% 3,5% 3,2% RoW % of sales 4 % 4 % 3 %

P/E 2024 29,8 29,0 31,0 Total shareholder return 1Y 27 % 27 % 29 %

Dividend yield (%) 1,0% 1,2% 1,0% Total shareholder return 3Y 59 % 68 % 50 %

Sales CAGR 1Y 17 % 18 % 19 % Total shareholder return 5Y 180 % 222 % 191 %

Sales CAGR 3Y 15 % 19 % 18 % Total shareholder return 10Y 593 % 869 % 644 %

Sales CAGR 5Y 11 % 13 % 14 % Active share 99 %

Sales CAGR 10Y 9 % 12 % 12 % Number of stocks 23

Organic growth 3Y 4 % 12 % 11 %

Organic growth 5Y 2 % 4 % 5 %

EBIT CAGR 1Y 26 % 30 % 28 %

EBIT CAGR 3Y 21 % 27 % 26 %

EBIT CAGR 5Y 15 % 18 % 18 %

EBIT CAGR 10Y 12 % 16 % 16 %

Shares outstanding 3Y CAGR 0,7 % 1,2 % 0,3 %

EBIT-margin 15,1% 14,4% 15,8%

EBIT-margin delta 1Y 0,1% 0,1% 0,0%

EBIT-margin delta 3Y 1,7% 2,1% 1,6%

EBIT-margin delta 5Y 1,9% 2,3% 1,6%

EBIT-margin min. 3,2%

EBIT-margin max. 29,3%

Cash conversion 3Y (FCF/net income) 106 % 115 % 107 %

Cash conversion 5Y (FCF/net income) 111 % 123 % 117 %

Cash conversion 10Y (FCF/net income) 111 % 122 % 121 %
25



Examples of Publications
https://req.no/investments-listed-equities/
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https://req.no/investments-listed-equities/
http://www.req.no/news


Podcasts 

Far from the Finishing Post (Troy Asset Management)

Far from the fishing post - transcript Far from the Finishing Post - Spotify

Investing by the Books (Redeye)

Investing by the books - Spotify
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https://open.spotify.com/episode/2BL5yA9LiH2iXAlZfikP2F
https://www.taml.co.uk/wp-content/uploads/2023/09/Oddbjorn-Dybvad-transcript.pdf
https://www.taml.co.uk/wp-content/uploads/2023/09/Oddbjorn-Dybvad-transcript.pdf
https://www.redeye.se/podcast/investing-by-the-books/837577/19-oddbjorn-dybvad-investing-in-value-creators
https://open.spotify.com/episode/5GXBYcS9Fr0GeP2k0B084q?si=4rricz9RQuOXv1WiCJewig


Investment team
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Adnan Hadziefendic
Portfolio manager
ah@req.no | +46 76 235 25 83

Location: Sweden

Kjetil Nyland
Portfolio manager
kn@req.no | +47 47 20 23 57

Location: Norway

Oddbjørn Dybvad
CIO / Portfolio manager
od@req.no | +47 98 84 17 01

Location: Norway

Visit our website: www.req.no

mailto:ah@req.no
mailto:kn@req.no
mailto:od@req.no
https://www.linkedin.com/in/adnanhadziefendic/
https://www.linkedin.com/in/oddbj%C3%B8rn-dybvad-01575883/
https://www.linkedin.com/in/kjetil-nyland-4ab573b/
https://twitter.com/adnaninvest
https://twitter.com/oddbjorndybvad
https://twitter.com/europescuttle
http://www.req.no/


Fund information
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